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BOARD OF COUNTY
COMMISSIONERS STUDY SESSION
AGENDA

March 29, 2023

8:45 AM

Opening Remarks from Commissioners
General Discussion

1. Financial Policy Discussion: Miami County Comprehensive Financial Policy Proposal
2. 23001-TA: Retail Sales of Ag Equipment Resolution

3. Review of Bid Opening Old KC Road Rehab & 2023 Asphalt Overlay Program

4. Consider Award #2023-002-RFB Road Oil for the 2023 Construction Season

5. Consider Award #2023-003-RFB Magnesium Chloride for Dust Control

6. OpenGov, Inc. Enterprise Asset Management Agreement

7. Criminal Case Management Software for Prosecutors proposal by County Attorney Colin
Reynolds.

8. Unication Pagers - Miami County Fire District 1

9. General Discussion with Sheriff's office on current staffing concerns.
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