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 BOARD OF COUNTY 
COMMISSIONERS STUDY SESSION 

AGENDA 
December 13, 2023 

 
8:30 AM 

 

  
Opening Remarks from Commissioners  

     
General Discussion  

    
  1. Economic Development Monthly Report 
      
  2. Create School Zone for Holy Rosary School 
      
  3. Speed Limit Sign Request 
      
  4. Discuss the Stryker Maintenance agreement on 6 LP15 monitors 
      
  5. Water Rescue / Dive Team (Sitting as MIFD1 Board) 
      
  6. Discuss amendments to the Miami County Organizational Chart. 
      
  7. Discuss amendments to the Miami County Position Classification & Pay Scale. 
      
  8. Discuss the rescission of Resolution 023-05-024 establishing an emergency pay incentive for 

certain employees of the sheriff's office. 
      
  9. Planning Commission Mtg Summary for 12/05/2023 along with Comp Plan 
      
  10. Year End Financial Update 
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