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 BOARD OF COUNTY 
COMMISSIONERS STUDY SESSION 

AGENDA 
June 5, 2024 

 
8:30 AM 

 

  
Budget Discussion  

    
  1. External Agencies 

• Miami County Fair Board (25 minutes) 

      
  2. Discussion on Miami County's 2025 Compensation Plan (1 hour) 
      
  3. Discussion on Miami County's 800 MHz Radio System (45 minutes) 
      
  4. Discussion on Miami County's current reserve and transfer schedule. (30 minutes) 
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