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 BOARD OF COUNTY 
COMMISSIONERS STUDY SESSION 

AGENDA 
June 18, 2024 

 
8:00 AM 

 

  
Budget Discussion  

    
  1. Decisions on the 2025 Position Request / Position Analysis 
      
  2. Discussion on Miami County's 2025 Compensation Plan 
      
  3. Discussion on Miami County's Rural Fire Districts and Capital Replacement Schedules 
      
  4. Discussion on Miami County's Valuation 
      
  5. Discussion on Funding Department Budget Requests and Reserve Options 
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