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 BOARD OF COUNTY 
COMMISSIONERS STUDY SESSION 

AGENDA 
December 11, 2024 

 
9:30 AM 

 

  
Commission Opening Comments  

     
General Discussion  

    
  1. Discuss the Next Comp  Plan (one hour) 
      
  2. Change order Hillsdale EMS st - flooring (10:30 a.m.) 
      
  3. 24003-Z:  Rezone Office (C-O) and Agricultural (AG) to Commercial (C-2) 
      
  4. 24006-SUB: Bucyrus Post Office 
      
  5. 2026 Lifeline Remount 
      
  6. Discussion of inventory cost per item vs insurance reimbursements specifically on EMS units. 
      
  7. Discuss proposed amendments to the Miami County Personnel Rules & Regulations. 
       

Meeting will adjourn at 11:30 a.m.  
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