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BOARD OF COUNTY
COMMISSIONERS STUDY SESSION
AGENDA
March 26, 2025

9:00 AM

Commission Opening Comments
General Discussion

1. MDT Computers and Installation Bid Award
2. 800 radio system update.

3. Discuss the submittal of a KDOT cost share grant application to pave Indianapolis Road from
395th to 407th in conjunction with Linn County.

4. Discuss authorization to solicit bids for road oil for the 2025 construction season.

5. Discussion and authorization to solicit bids for two 9 ft. snowplows and two 2.0 cubic yard salt
spreaders

6. Discuss payroll processing.

7. Discuss proposed amendments to the Miami County Personnel Rules & Regulations.

8. February Financial Update

9. 2026 Budget Kick-Off
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