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BOARD OF COUNTY
COMMISSIONERS STUDY SESSION
AGENDA

December 28, 2022

9:45 AM

Opening Remarks from Commissioners
General Discussion
1. PPE Distribution

2. Election Worker Compensation

3. EMS
a) Demonstration of the Lucas CPR Device vs. current ROSCQ Device (30 minutes)
b) Discuss quotes, potential grants, funding (15 minutes)

4. Truck Bids for Road & Bridge

S. APWA 5600 Memorandum Agreement

6. Proposal for Miami County Leadership Strategic Planning Session Facilitation

7. Year-End Accounting Transactions - Approve the year-end accounting transactions for 2022,

including encumbrances, budgeted and unbudgeted operating transfers, and year-end payroll
accrual.
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